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Funding Sponsor

This project is supported by the Health Resources and Services 

Administration (HRSA) of the U.S. Department of Health and 

Human Services (HHS) under the Child and Adolescent Injury and 

Violence Prevention Resource Centers Cooperative Agreement 

(U49MC28422) for $5,000,000 with 0 percent financed with 

non-governmental sources. This information or content and 

conclusions are those of the author and should not be construed 

as the official position or policy of, nor should any endorsements 

be inferred by HRSA, HHS or the U.S. Government.
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Technical Tips
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Audio is only broadcast through 
phone lines. Please mute your 
computer speakers.

Download resources in the File 
Share pod (above the slides).

To hear and be heard, please 
call 866-835-7973.

Use the Q & A (bottom left) to 
ask questions at any time.

You are muted. To unmute 
yourself during Q&A, please 
press *#.

This session is being recorded.
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CityMatCHseeks to strengthen public health leaders and 
organizations to promote equity and improve the health of 

urban women, families, and communities.



Å Over 170 city and 
county health 
ŘŜǇŀǊǘƳŜƴǘǎΩ urban
MCH programs and 
leaders                                               

Å Build capacity of 
local MCH leaders



Equity and Social Justice 

ïCityMatCHshares a passion and vision of 
increasing the understanding of equity and social 
justice and moving to action



Institute for Equity in Birth Outcomes

ï29 cities

ïData-informed and 
community driven

ïUpstream and 
downstream 
initiatives to reduce 
disparities in birth 
outcomes



Community-Driven Approach
Authentic Community Engagement

What?

Ç Collaboration

Ç Communication

Ç Mobilization

Ç Community participation

Why?

ÇCommunity members want, 
and DESERVE, their say

ÇThe challenges are important 
and complex

ÇCan lead to tangible results

ÇEmpower citizens



Activity ςwho is sitting at your table?

Instructions:

ÇMake a list of your current partners 
helping you achieve your health 
outcome goals

ÇIdentify where you and your partners 
fall on the Stakeholders Wheel

ÇAdd your shapes to the Stakeholders 
Wheel



Stakeholders Wheel

Members are currently represented on your 
team

Has been/will be contacted to participate on 
your team

Not currently represented or contacted, but 
will consider



Steps to community engagement

Ç Get close

Ç Build trust 

Ç Let needs emerge

Ç Embrace all

Ç Build a collaborative culture



CityMatCHResources

CityMatCHWebsite: www.citymatch.org

Å CityMatCHMembership: https://www.citymatch.org/membership/

Å Tools and Resources: 
https://www.citymatchlearning.org/equity/tools.php

Å CityMatCHConference: https://www.citymatch.org/conference/

Erin Schneider, MSW

e.schneider@unmc.edu

http://www.citymatch.org/
https://www.citymatch.org/membership/
https://www.citymatchlearning.org/equity/tools.php
https://www.citymatch.org/conference/
mailto:e.Schneider@unmc.edu


Questions?
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Please enter your questions in the Q & A pod



ARE YOU LISTENING? 

HOW TO INCORPORATE YOUTH 

VOICE IN PROGRAMS 



PROVIDENCE 



YOUTH 
ADVISORY 
COUNCIL 
2013 



YOUTH 
ADVISORY 
COUNCIL 
2019 



BUILDING YOUTH LEADERS TAKES TIME



BENEFITS FOR RHODE ISLAND 

DEPARTMENT OF HEALTH 

Á Targets MCH population of Children and Youth with and without Special 

Health Care Needs (ages 14-24) 

Á Regularly Scheduled Monthly Meetings 

Á Informs Health Policies and Programs

Á Audience to  Learn About New Initiatives

Á Ready-to-Go Focus Group 



BENEFITS TO YOUTH MEMBERS

Á Resume Builder

Á Education/Trainings

Á Advocacy Skills Development

Á Learn About Health Topics

Á Senior Projects

Á Networking and References

Á More Opportunitiesé.. 



CAPTURING YOUTH VOICE

This Photoby Unknown Author is licensed under CC BY-SA

http://commons.wikimedia.org/wiki/file:kite-net-2.jpg
https://creativecommons.org/licenses/by-sa/3.0/


INSIDE THE BOX 

Á Invite Programs Targeting Youth

Á Piggy Back on Existing Surveys

Á Partner with Existing Youth 

Groups

Á Co-host a Focus Group

Á Provide Incentives 



PUBLIC 

FORUMS



ITõS NOT 

ALWAYS EASY 



STRUCTURE + SUPPORT= SUCCESS FOR YOUTH VOICE  

Á Meetings are Consistent and Scheduled Previous Spring

Á Year Round Staff 

Á Professional Development and Training

Á Logistic Support of Meeting Space and Supplies

Á Incentives for Participants

Á Transportation 



OUTSIDE THE 

BOX
ART IS A GREAT WAY TO 

CAPTURE YOUTH VOICE



YOUTH  VOICE 

OPPORTUNITY

STUDENT 

LEADERSHIP 

CONFERENCES



EMBRACE 

TALENTS 



LEADERS 

EMERGE 

OVER TIME 





PEER SUPPORT 

IS VITAL FOR 

YOUTH VOICE



WORDS OF WISDOM

òWeõre all different and that is beautiful thing! We know one of the things that make our community and world great 

is our diversity of skills, culture, thoughts, talents, and strengths! To illustrate the great diversity in the room today we

are going to acknowledge and celebrate all our Strengths!!! ò

Tracy Allard Youth Advisory Council Member 



Questions?
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Please enter your questions in the Q & A pod



Safety Ambassador Program
Service Learning at its Best!



Program Goal: 

To reduce the number of childhood injuries in 
Middlesex County, NJ, (pop. 810K) through the 
implementation of a data-driven, "cross-ŀƎŜέ 

school-based program aimed at educating 
participating students about specific injury risks 

and related prevention strategies.



Wheeled 
Sports Safety

Safety 
In/Around 
Cars

Pedestrian 
Safety

Fall 
Prevention



SAFETY SUMMIT 
(Early October)



TRAINING/PREPARATION



PROP-KITS



SAFETY PRESENTATIONS (February ςMay)



RECOGNITION LUNCHEON (June)



Safety Ambassador Feedback

ÅAnnual Program Evaluation

ü²Ƙŀǘ ǿƻǊƪŜŘΚ ²Ƙŀǘ ŘƛŘƴΩǘΚ 

üWhat additional resources could have been 
provided?

üWhat were the biggest obstacles encountered? 

üHow will they use the knowledge and skills 
acquired to continue to improve their own safety 
and the safety of those around them? 



Support & Recognition


