Welcome!

Share in the chat:
e Name |
* Role & State

Something you are doing for self-
care during the holiday season
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Funding Sponsor

Children's Safety Network is supported by the

Health Resources and Services Administration (HRSA)
of the U.S. Department of Health and Human Services
(HHS) under the Child and Adolescent Injury and
Violence Prevention Resource Centers Cooperative
Agreement (U49MC28422) for $5,000,000 with O
percent financed with non-governmental sources.
This information or content and conclusions are those
of the author and should not be construed as the
official position or policy of, nor should any
endorsements be inferred by HRSA, HHS or the

U.S. Government.
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CSLC Confidentiality & Data Sharing Policy

All materials provided by CSN (via our CSLC web portal, CSLC e-
mails, and CSLC Calls) and data submitted to the CSLC are for use
only within the CSLC and are not to be shared without the explicit

consent of CSN Staff and/or the individual state representatives

who have submitted that data.

CS Child Safety

Learning
LC Collaborative




Use of Al Companion

We are testing out the use of
Fireflies Al for internal reference
only to help us construct our call
summaries and identify TA
needs.
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Accessibility and Engagement

___| Closed Captions can be viewed by ﬁ
— clicking the CC button on your toolbar

We will provide verbal descriptions of
slide content and chat messages. @

Due to agency policy we cannot allow
.||‘||.|. Al bots to attend CSLC meetings and
events. This session will be recorded
and posted in the CSLC web portal
along with notes and any follow up

°
materials. E
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Use the chat feature to ask
questions and make comments
throughout.

Please stay muted when not
speaking.

Please turn your camera on, if
able, to facilitate engagement.

Rename yourself with your state
abbreviation and full name.




Community Guidelines

We ask during today’s session that you:
* Focus on intentional presence

* Bring a curious stance

* Be partners in learning

* Honor other’s perspectives, experiences
and learning styles

* Take care of yourself as needed
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Today’s Agenda

Welcome and opening activity
* Preview of upcoming events and tasks
e State shares and discussion
* Closing and feedback survey
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Harvesting the Change Surveys

Purpose: Help identify opportunities to
Improve the change packages by
gathering data on the use and
usefulness of the change package.

Process: The primary point of contact
for each team will receive a survey link
In mid-January 2025. This survey
should be completed once for each
strategy team.

Completed surveys due by February
bth, 2025.
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Key Dates & Tasks

y .
It S AI m OSt TI me - co h 0 rt 2! Informational February 26, 2025]| 3:00-4:00

webinar (optional - | EST

Bv applvin ou have the obportunity to: attend 1) *for new |March 11, 2025| 12:00-1:00 EST
y applying, y PP y 10- members/teams | March 22, 2025]| 2:00-3:00 EST

e Deepen your current work and/or begin a new topic. Applications due | April 11, 2025
* Continue participation in a national network of (new & continuing)

peers who share lessons learned, conquer Applicants notified |April 23, 2025

challenges, and implement and spread evidence- [T May 20, 2025 | 12:00-1:00 EST
driven strategies. webinar (attend 1) |May 22, 2025| 4:00-5:00 EST

e Serve as a mentor to new teams Revisit capacity & | May and June 2025
Orient new

members

e Continue to access CSLC materials: updated

resources, project planning & data collection tools, ™ May 2025

trainings, access to nationally renowned Consultations

Learning Session |June 17 and June 18 | 12:00-

experts and personalized, tailored TA.
(virtual) 3:00 EST each day

CS (hild safety Monthly meetings/ |June 2025
LC Collaboratlve reporting begin




T— —— | ——

State Updates




d Meet with your team to determine

continued participation in CSLC cohort 2
J Point of contact (or other designee)
complete the Harvesting the Change
survey (survey to be completed by one
person per team)

Ongoing;:

J Monthly reporting

d Create and implement PDSAs
(d Reach out for individualized TA
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Look for invites for these upcoming events

» Webinar co-hosted with the EDC MIECHV Technical Assistance
Resource Center focused on partnering between home visiting
and childhood injury and fatality prevention

« STAW- Data Driven Storytelling

Next Topic Call
Date
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Thank you!

Please fill
out our brief evaluation:

e Follow us on social media:

m Children’s Safety Network

0 Children’s Safety Network

X @ChildrensSafety

Visit our website: B3 children’s Safety Network
childrenssafetynetwork.org
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https://www.childrenssafetynetwork.org/
https://linkedin.com/company/childrens-safety-network
https://www.facebook.com/childrenssafetynetwork
https://twitter.com/ChildrensSafety
https://www.youtube.com/@ChildrensSafetyNetwork

	Slide 1: Welcome! 
	Slide 2:   [TOPIC] Topic Call
	Slide 3: Funding Sponsor
	Slide 4: CSLC Confidentiality & Data Sharing Policy
	Slide 5: Use of AI Companion 
	Slide 6
	Slide 7: Community Guidelines
	Slide 8: Today’s Agenda
	Slide 9: Harvesting the Change Surveys
	Slide 10: It’s Almost Time - Cohort 2!
	Slide 11:  State Updates and Discussion 
	Slide 12: To Do’s
	Slide 13: Look for invites for these upcoming events
	Slide 14: Thank you!

